REGULAR MEETING
Pursuant to notice, Fred Buckingham, Chairman, called the meeting to order at 9:10 a.m. on Thursday, March 12, 2026.   Those in attendance:  Fred Buckingham, Chairman; Beverly Matthews, Vice Chair; Angela Wirth, Finance Secretary;  Sarah Kennedy, Administration & Finance with the Ben Davis Conservancy District; Kathy Vaughn, Billing Assistant;  Jennifer Hess, Counsel for the District; Steven Brock, MBA, CPA Municipal Financial Advisor;  Lou Savka,  Darrin Garrett, and John Mowry of VS Engineering; John Thurman, Maintenance Department;  Brandon Cook; Maintenance Superintendent; and Brian Daviau, Maintenance Department.  Also in attendance was Ms. Christy Hayes, Freeholder.   Absent was Ryan Heathco, Director and Mrs. Micah Sarabyn who is on maternity leave. 
Mr. Buckingham opened the meeting at 9:10 a.m. Ms. Kathy Vaughn was introduced.  She is taking the place of Cathy Baker who served as a part-time billing assistant for the District.  
Ms. Hayes indicated that a resident near her home was taking a drain all the way to the street from the home.  It was noted that the BDCD had investigated this matter and this was clear water that was draining off of the house and that the District does not control clear water (that is a storm sewer issue).  It would be an illegal connection if these residents were to attempt to pipe this water into the sanitary sewer. 
	Next, Mr. Cook presented the maintenance report.  He noted that on two occasions, notification was submitted to IDEM regarding backups.  The first resulted from a blockage and the second was from inflow and infiltration overloading the system. 
	Mr. Savka of VS Engineering presented Pay claim Number 20 in the amount of $44,297.38.   Mrs. Matthews made a motion to approve Pay claim Number 20.  Mr. Buckingham was also in agreement. Motion passed.  Mr. Savka noted that he is applying for permitting for the project on Lucerne Avenue, a project that will cap off unused sewer laterals and redirect a portion of the sewer main.  He requested permission from the Board to put this project out for bid.  Mrs. Matthews made a motion to grant VS Engineering permission to put the Lucerne Avenue project out for bid.  Mr. Buckingham approved the motion. Motion passed.  Next, Mr. Savka indicated that the High School Road Force Main Project (which is the result of the City of Indianapolis reconstructing/repairing a bridge) has a new development.  The City of Indianapolis is willing to pay for the work to protect, maintain, and reattach the force main that is connected to the bridge, but they want the District to (through its engineers) design the project.  The cost to the District to design the project is $31,200.00 (which is substantially lower than for the District to pay to perform the work to protect and reattach the force main and the District wishes to keep this force main active).  Mrs. Matthews made a motion to approve VS Engineering to perform the design work on the project.  Mr. Buckingham was also in agreement. Motion passed.  
Mr. Garrett of V.S. Engineering presented photos from Sigsbe and West Washington Street.  He emphasized the importance of getting the manholes replaced as debris and excess water are coming in through pick holes.  Also, broken manhole lids present a safety hazard. While the District does have some manholes in stock which have been allocated for projects, additional manhole covers are needed.  Mrs. Matthews made a motion to approve the purchase of an additional One Hundred (100) manhole covers. Mr. Buckingham was in agreement. Motion passed.  With the purchase of the new additional manhole covers, the allocated manhole covers currently on hand can used to immediately address these issues. Mr. Garrett also noted the digging up and fixing of the manhole on Bertha (manhole number 418 or 419).  He noted that storm sewers are being installed south of Washington St, which will result in the City of Indianapolis possibly cutting through the District’s newly lined sewers in this location.  Fleming Gardens is currently undergoing a drainage project. Mr. Garrett requested that Mr. Cook or someone from the maintenance team supervise to make certain that damage is not caused to the District’s sewer collection system.  This will result in additional hourly on-call and utility coordination. Mr. Brock questioned whether we should dedicate staff member to this. Mr. Buckingham suggested that we contact Matthew David, who does design work for DPW.   .  MapIndy.gov has some sewer lines incorrectly marked.  Mr. Garrett and Mr. Mowry will utilize data from Silversmith and assist the City in correcting MapIndy.gov. Some of the sewer mains on MapIndy.gov are indicated as belonging to the City of Indianapolis/CEG, when in reality, they are property of the Ben Davis Conservancy District.  It is important to correct this so that Ben Davis District is notified if projects are ongoing for purposes of utility coordination and supervision. 	
Ms. Hess provided the legal update. The Marion County Circuit court approved a $100 per month increase for the Board of Directors.  The 2025 Annual Report was approved by the court.  Ms. Hess presented information regarding an $11 per month increase from the City of Speedway, which has received much outcry.  With respect to legislation, the grease trap legislation passed with (with some input and modification from the District via VS Engineering).  Ms. Hess indicated she had sent multiple letters to the residence of Cloverleaf regarding the backup that occurred, but did not receive any reply.  The issue of the lease with Mr. Denny was raised and the Board directed Ms. Hess to increase Mr. Denny’s rent.   
Ms. Wirth presented the communications report on behalf of Mr. Heathco who is currenting in Washinton DC for additional educational training.  Mr. Heathco is working on the April quarterly newsletter that will explain Back Flow and Check Valves and the importance to our residence to have them installed.  Mr. Heathco is also providing information for Angela to get printed off regarding FOG, (Fats Oils & Grease) and Infiltration or INI.
	Mr. Brock provided the Financial Report, for the month end of February 2026.   Mr. Brock discussed the Financial and Billing Rates and Budget for the years 2023 through 2026.  Mr. Brock discussed the First Bond for the Collection System and how that project was complete and the District is still paying on this bond at a rate of 4.38% for a 25 year period.  Mr. Brock discussed the SRF Loan and the 35 year interest rate of $2.30%.  Mr. Brock also discussed the plans for the 2027 budget which will begin in September of 2026 with Angela.  Mr. Brock shared his concerns of Citizens Energy Group Sewage Treatment Rates continuing to increase and how the District will be affected if changes in the current billing agreement are changed or increased.  According to CEG, there will be rate changes on 1/2026 and 1/2027, but not on 1/2028 and 1/2029.   Mr. Brock shared the cash balances on hand and within the Trust Indiana Investment Account.  Mr. Brock reported on the Accounts Receivable as of February 28 which included the Freeholders , Contract Customers and Passthrough Customers.
Ms. Hess provided the legal report.  She noted that the Annual Meeting minutes will be presented at the next board meeting.  She noted that the Petition to Increase Director Compensation was filed and will be heard on February 18th at the CJC.  She presented the Annual Report for review by the Board.  The Board made minor changes and Mrs. Matthews made a motion to approve the Annual Report for filing the  Court with the changes.  Mr. Buckingham was also in agreement. Motion passed.  Ms. Hess indicated that he is working with Mr. Garrett regarding the easement and agreement for dedication of the line for the Sanctuary Indy housing addition.  She also briefly discussed the legislative session and the efforts of Mr. Joey Fox on behalf of the District. 
Ms. Wirth Angela worked with Sarah Kennedy to prepare and file all monthly and 
quarterly reports to be completed for the District, 941, Workforce Dev, to the state including 
Gateway Reports etc., Sarah worked with Boyce to get the BNY Mellon Accounts caught up and 
current for the year end 2025.  Angela worked on the year end with Sarah, they both reviewed a 
webinar to closing out 2025 and getting the employee W-2’s ready for distribution.  Sarah and 
Angela and Carolina did Lien Releases (375)and sent out Pre-Lein Letters and will be mailing 
official Lien Releases to residents this week.  Updated all DNR requirements for the new year, 
updated all Liability Insurance and COI with contractor’s.   Angela worked with Sarah on Payroll 
and Sarah worked with Angela and Boyce for accounting Fund matters.  Sarah completed 
several rate increase letters to residents and businesses regarding their EDU’s for example and 
duplex getting build for a single EDU, A businesses strip being build as one address instead of 5 
or 10 businesses. Angela and Sarah closed out all the 2025 Payroll books and put all of the year 
end 2025 BOD items in the Brown annual folders.  Angela has been working with Brandon on 
new equipment for the guys and he will display at meeting the tri pod and some equipment.  New 
winter uniforms were ordered from Cintas for the guys and Sarah learned to pull the 30-60-90 
day report for Steve.  
Angela Carolina and Sarah picked up when Micah went of maternity leave to cover 
phones and work with Brandon and Darrin on matters of the sewer system.
All office staff have been re-certified for Surety Bonds and just need to be taken to the 
recorders office for filing.  Commercial Liability policies were renewed and Angela completed 
successfully a work comp Audit and the District received a refund of $1500,00.
The Annual Meeting and February Board Meeting Minutes were presented.  Mrs. Matthews made a motion to approve the Annual Meeting and the February Board Meeting minutes.  Mr. Buckingham was also in agreement. Motion passed, minutes approved. 
 There being no further business to come before the Board at this time, Mr.  Buckingham motioned to adjourn the meeting.  The meeting was adjourned at 10:46 am..  The next Meeting of the Board of Directors will take place on Thursday, April 9, 2026 at 9:00 a.m. at the Ben Davis Conservancy District located at 703 S. Tibbs Avenue, Indianapolis, IN 46241 in the Board Room. 
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